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 Budget Calendar

 Budget Questions

 Operating Budget

 Capital Outlay



 February 15-16 – Board retreat

 February & March – Met with Fund Managers 
and Directors

 March 7 – Discussed GCS Local budget

 March 21 – Presented Superintendent’s 
budget to Board of Education

 April 11 – Board adoption of GCS budget 
request



 May 15 – Deliver Board of Education budget 
request to County

 May or June – County approves local budget

 June 20 – Board of Education approves 
balanced interim budget 

 July or August – General Assembly and the 
Governor approves State budget

 August or September – Board of Education 
approves final budget resolution
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Q – Do you expect there will be any changes to 
the State teacher allotment formula for next 
year?

A – Yes.  The General Assembly included a 
reduction in class size for grade 1 in the biennial 
budget.  The student to teacher ratio for grade 1 
would move from 17 to 1 now to 16 to 1 next 
year.  Also, we expect to receive increased 
teacher allotments due to expected growth in 
our student population. 



Q – Will drivers’ education be funded by the 
State again this year?

A – Yes.  Last year the General Assembly 
dedicated the revenues generated from motor 
vehicle registration late fees to drivers’ 
education.



Q –Will the $55 million in bond proceeds provide 
funding for repairs of existing schools as well as 
proceeds to build two new schools? 

A – Unfortunately, no.  The consolidation of four 
existing schools into two new schools is 
budgeted at $55 million.  However, we are 
requesting an additional $4 million in capital 
funds from the County for the purpose of 
funding repairs at our existing schools.      



Q – What new funding requests are included 
that will specifically improve student education 
and improve test scores?

A – Over 90% of the $7.5 million in additional 
funding requested will have a direct impact on 
improving student education.  This new funding 
includes additional middle school and literacy 
teachers, increased compensation for existing 
teachers, a new STEAM magnet school, more 
technology in the classrooms and much more. 



Q – How many students are served by a literacy 
teacher?

A – On average, a literacy teacher will serve a 
total of 65 - 95 students per year. 



Q – How is the local budget affected by the  
charter schools?

A – Charter schools are also considered public 
schools.  Therefore, we are required to remit to 
them a portion of our County funding on a pro 
rata basis.  Since about 5% of Gaston County 
students attend charter schools, we remitted 
about $2.2 million of our $43.8 million in County 
funding to charter schools.



Q – Are there any new school security items that 
are planned in the coming years?

A – Yes.  We have made great strides in the past 
couple of years to improve student safety.  We 
have added SROs to all schools, enhanced our 
visitor check-in system, secured exterior doors 
and more.  We plan to continue to upgrade our 
camera systems throughout the District and 
evaluate the need for additional exterior security 
such as fencing.  
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School Personnel $    5,595,000

Instructional/Support Programs 612,500    

Operations

Total New Funding Request $    7,507,500



Existing Operational Funding $    43,816,704

County Request:            $ 7,375,000

GCS Fund Balance:        $    132,500

New Operational Funding 7,507,500

Total County Funding Request $   51,324,204



County Funding Request $   51,324,204

Fines and Forfeitures 750,000    

GCS Fund Balance

Total Local Funding Request $   53,923,204
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Capital Outlay is used for the repair, 
replacement or acquisition of the following 
items:

Roofing, technology, vehicles, HVAC, plumbing, 
electrical, furniture and equipment, life safety 
devices (intercoms, fire alarms and cameras), 
and other capital items



 County Commissioners have agreed to sell 
$55 million in bonds to provide funding to 
build one new elementary school and one 
middle school

 We are requesting a Capital Outlay of $5.2 
million for FY 2017 compared to $1.2 million 
received for FY 2016. This request equates to 
about $1.00 per square foot




